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POSTMASTER GENERAL ADDRESSES CURRENT CLIMATE,
LAYS FOUNDATION FOR FUTURE GROWTH

In his annual state of the business address to the mailing industry, Postmaster
General John E. Potter today outlined a roadmap for recovery and reaffirmed the
Postal Service’s focus on adapting to changing customer needs and a changing
marketplace. Despite what Potter called, “one of the most difficult economic climates
any of us have ever experienced,” the Postal Service managed to cut spending by
$6 billion in 2009, while maintaining record levels of customer service and trust. The
Postal Service — already the Most Trusted Government Agency for the past five
years — was ranked the third Most Trusted Company for Privacy for 2009, according
to Ponemon Institute consumer survey results. The Postal Service moved up three
positions from last year, and only eBay and Verizon ranked higher in levels of
customer trust. “There’s no other business that has such an active, collaborative and
productive partnership with so many great customers in so many communities,” said
Potter. “And we’re going to keep working to make that even stronger.”

One of the ways the Postal Service is increasing customer value is by pursuing
aggressive marketing strategies and pricing and product innovations. Earlier this
year, the Postal Service launched one of its largest and most integrated advertising
campaigns promoting ways businesses and consumers can simplify shipping

with flat-rate boxes, one of the best bargains on the marketplace. In addition,

recent Summer Sale and Saturation Mail incentive programs have made it easier

for businesses to continue results-driven direct marketing campaigns in a down
economy. The Postal Service also has been working closely with Congress and

the Administration on legislative actions that would help it manage huge statutorily-
imposed cost mandates, provide greater flexibility and allow the Postal Service to
operate more like a business. “The simple fact is that the status quo is unacceptable,’
said Potter. “The Postal Service must have the ability to manage its business, to
adapt quickly to the needs of our customers and the marketplace. And our business
model must change to reflect the reality of a volatile economy and a communications
marketplace that has been undergoing a transformation as profound as anything that
has ever come before.”
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Industry Co-Chair Notes
Dorothy Cottrill

National PCC Day in Fairfield was a
huge success! We were fortunate to
have a headquarters speaker, Ms. Wendy Hocking
give the post-broadcast remarks and a lunchtime
keynote speech regarding the Value of Mail.
Sacramento PCC again won a Gold Level Premier
PCC Award. Although we applied for several national
level awards that we did not win, we did get several
Pacific Area Awards, including Pacific Area PCC of
the Year, Education Excellence and PCC Mentor of
the Year. It is so rewarding to see our PCC get these
recognitions. | want to thank the Sacramento PCC
board members and USPS personnel that put in
extra duty to insure that this was a top notch event:
Al Santos, Ralph Petty, Kathie Cimini, Kathy Pescetti,
Cara Beyanka, John Millet, Darlene Boriack, Anthony
Bonner, Steve Carson, Terry Randall, Dan Black,

and Lisa Giannetta.

As we make plans for our new fiscal year, we look
to the award criteria in our planning. As you may
know, | was elected to the National PCC Advisory
Council and am serving as the membership
chairperson. Serving on the National PCC board
and representing Sacramento is a great honor. |
hope that our participation at the national level will
help Sacramento PCC get the national recognition
we deserve! The Pacific Area knows that we are
the best—now we need to let the nation in on that
secret. There are photos of the event linked to our
website, www.sacpcc.com. Log into Sacramento
PCC website to check out the great photos.

Working with Bay-Valley PCC on National PCC
Day was very gratifying. Bay-Valley won the

Silver Level Premier PCC Award. Mentoring and
co-hosting events with other PCC’s is a goal of the
National PCC. The second year of our partnership
with Bay-Valley highlighted how well our two PCC’s
work together. This cooperative effort expands

our networking and provides additional business
opportunities for our vendor members.

As we plan for 09/10 fiscal year, Sacramento PCC
wants to provide the educational opportunities that
will help you grow your business and be successful.
In October we're hosting a presentation on new
mailing standards by Randy Holt. Rosemarie
Fernandez, Sacramento District Manager, invited
us to a tour of the expansion of the Processing
Plant in November, look for the date and time in

the newsletter. You must register to attend the tour.
We've asked for Pacific Area approval to once again
serve our community with the Dear Santa program,
we’ll have more information on that project later. As
we plan for the remaining meetings in 2010,

we welcome your input and suggestions for meeting

topics. Also, if you know of a good speaker that can come
to talk on a general management or mail specific topic,
| would love to hear from you!

Lastly, | am very pleased to announce that we have filled
our vacant board position on the Education committee.
Matt Stambaugh, Mailrite Print & Mail, Inc. has been
elected to the position. We are very excited to have “new
blood” in our Advisory Council, and welcome Matt’s input.
Plus, we start our new fiscal year with a full board. We
will be presenting our proposed budget and meeting
schedule at the October meeting. Since we are in the
middle of our two-year election cycle, no general
elections are required this year.

National PCC Day 2009

Sacramento PCC Gold Level Premier Award

Linda Garcia & Ralph Petty




POSTMASTER GENERAL ADDRESSES
CURRENT CLIMATE, LAYS FOUNDATION
"'R F“T“RE GR“WTH continued from cover

Potter cited three key areas in which the Postal
Service is seeking legislation:

+ Changes to the accelerated payment schedule
to pre-fund retiree health benefits statutorily
mandated by the Postal Accountability and
Enhancement Act of 2006. Under current law,
the Postal Service is required to make an annual
payment of more than $5 billion into a trust fund.
Legislation currently under consideration in
Congress would ease the financial pressure while
the Postal Service pursues the long-term actions
necessary to cut fixed costs.

+ Ability to adjust the capacity of the Postal
Service’s network to bring it in line with reduced
mail use. Eliminating Saturday delivery could
save the Postal Service as much as $3.5 billion
a year.

» Flexibility to expand product offerings into
new areas that leverage the Postal Service's
unmatched scope, reach and presence of its
distribution, transportation and retail networks to
achieve their full revenue potential. The Postal
Service receives no tax dollars for operating
expenses and relies on the sale of postage,
products and services to fund its operations.

In the meantime, Potter said the Postal Service is
staying focused on its mission to provide universal,
affordable service to all Americans. “Service is still
our priority. And we’ll continue to improve service as
we implement more demanding service measurement
systems,” he pledged. The Postal Service also

is implementing a new customer experience
measurement system. The system replaces the
current method of measuring customer satisfaction
that has been in place since 1991, and is designed

to evaluate the total customer experience, from
mailpiece design to preparation to customer service
to delivery. Insights and information from the new
customer experience measurement system will allow
the Postal Service to pinpoint areas
of improvement as well as better
adjust to changing customer needs.

U Saz,

Al Santos. Postmaster, Sacramento ﬁ

Business Mail Entry Potpourri

NEW DEFLECTION STANDARDS FOR FLAT-SIZE
MAILPIECES POSTPONED UNTIL JANUARY 4, 2010
New deflection standards for flats previously extended

until September 8, 2009, were extended again. The new
implementation date is set for January 4, 2010. The extension
is to provide additional time for mailers to make necessary
adjustments to their operations. However, the new polywrap
standards which were also to go into effect on September 8th
did go into effect as planned.

Prior to September 8, 2009, polywrap standards applied
only to automation-priced flats. With this change, the
standards now apply to all flat-size mailpieces using
polywrap, except for flats mailed at saturation and
high-density Periodicals or Standard Mail prices. Detailed
specifications for polywrap approved for use on flats,

as well as a list of approved products, is available at
www.ribbs.usps.gov. The use of automation-compatible
polywrap on all flat-size mailpieces improves mail processing
efficiency and applies standardization and consistency

for mailers of polywrapped flats. The polywrap selvage
(overhang) on a polywrapped flat will be included when

a flat is measured for maximum dimensions, because

selvage that extends beyond the maximum height or length
interferes with efficient processing. When USPS flats-sorting
equipment attempts to process pieces that are larger than
the maximum length or height of a mailpiece, the pieces

are often culled out. As an accommodation, the Postal Service
is increasing the maximum length of a polywrapped flat to
15.75 inches (inclusive of selvage) from the current

15 inches to accommodate some additional selvage for larger
publications. As a reminder, the Postal Service continues

to allow no more than 1 %2 inches of selvage in the length
and no more than % inch in the height. The standards

will not include selvage when measuring for minimum
dimensions because the selvage is not substantial enough for
it to be considered part of a uniformly thick flat. We received
no comments related to selvage and minimum dimensions.

The new deflection standards which now go into effect on
January 4, 2010 will also extend from automation-priced
flat-size pieces to all flat-size mailpieces, except those mailed
at saturation and high-density Periodicals or Standard Mail
prices. The deflection standards also change to allow one inch
less of vertical deflection (droop) than is currently allowed.
Included with this change is the elimination of the existing
exception for oblong flats (those with a bound edge on the
shorter side) so all flats are tested with the length placed
perpendicular to the edge of a flat surface.




2009 Holiday Shipping Cut Off Dates

Domestic Mail Class/Product Cut Off Date
First Class Mail Dec-21
Priority Mail Dec-21
Express Mail* Dec-23
Parcel Post Dec-16
DBMC Drop Ship Dec-19
DDU Drop Ship Dec-23

International Mail**
Express Mail Military APO/FPO**

* Some Express Mail destinations may have extended service commitments
** See additional information

Global Express Express Mail® Priority Mail®

Guaranteed® International International  First-Class

International Mail Addressed To (GXG)4*** (EMS)5* (PMI)6* Mail®

Africa Dec-18 Dec-12 Dec-4 Dec-4
Asia/Pacific Rim Dec-18 Dec-17 Dec-11 Dec-11
Australia/New Zealand Dec-18 Dec-17 Dec-11 Dec-11
Canada Dec-22 Dec-18 Dec-14 Dec-11
Caribbean Dec-21 Dec-17 Dec-14 Dec-11
Central & South America Dec-21 Dec-12 Dec-4 Dec-4
Mexico Dec-22 Dec-17 Dec-11 Dec-11
Europe Dec-21 Dec-17 Dec-14 Dec-11
Middle East Dec-18 Dec-17 Dec-14 Dec-11

***GXG Notes:
1) Cutoff date does not take into account time needed for customs clearance.
2) Should allocate extra transit day(s) for delivery outside major cities.
3) Last day to ship to Afghanistan and Iraq is Dec 18.

Express Mail® First-Class Mail®
Military Mail  Military Service  Letters and Priority Parcel Airlift Space Available Parcel

Addressed To (EMMS)1/ Cards Mail® Mail (PAL)2/ Mail (SAM)3/ Post®
APO/FPO AE Dec-18 Dec-11 Dec-11 Dec-4 Nov-28 Nov-13
ZIPs 090-092

APO/FPO AE N/A Dec-4 Dec-4 Dec-1 Nov-21 Nov-13
ZIP 093

APO/FPO AE Dec-18 Dec-11 Dec-11 Dec-4 Nov-28 Nov-13
ZIPs 094-098

APO/FPO AA Dec-18 Dec-11 Dec-11 Dec-4 Nov-28 Nov-13
ZIP 340

APO/FPO AP Dec-18 Dec-11 Dec-11 Dec-4 Nov-28 Nov-13
ZIPs 962-966

DDU Drop Ship Dec-23




1/ EMMS: is available to selected military post offices. Check with your local Post Office to determine if this service is available to an
APO/FPO address.

2/ PAL.: is a service that provides air transportation for parcels on a space-available basis. It is available for Parcel Post items not
exceeding 30 pounds in weight or 60 inches in length and girth combined. The applicable PAL fee must be paid in addition to the
regular surface rate of postage for each addressed piece sent by PAL service.

3/ SAM: parcels are paid at Parcel Post postage rate of postage with maximum weight and size limits of 15 pounds and 60 inches in
length and girth combined. SAM parcels are first transported domestically by surface and then to overseas destinations by air on a
space-available basis.

2009 Holiday Season Import Dates*
SURFACE AIR EMS

LC/AO CP LC/AO CP
Dec-11 Dec-4 Dec-17 Dec-15 Dec-21

*Provides mailing guidelines for foreign postal partners in order to meet December 25 delivery.

2009 Holiday Season Import Dates

December 4 Last day to send parcel post packages via surface transportation

December 11 Last day to send letters, flats and small packages via surface transportation
December 15 Last day to send parcel post packages via air transportation

December 17 Last day to send letters, flats and small packages via air transportation
December 21 Last day to send Express Mail Service items (any shape)

Mail class by code:

LC = Letters, aerogramme’s (USPS no longer offers outbound aerogramme’s), cards and letter package
AO = Newspapers, magazines, matter for the blind, printed matter, small package

CP = Priority parcels

Intelligent Mail Vision

To keep you in the “know”— the 2009 update to the Intelligent Mail® Vision
Four new and exciting strategies have been added to enhance the Intelligent Mail Vision!

Check it out on RIBBS:
www.ribbs.usps.gov/intelligentmail latestnews/documents/tech_guides/IMVision2009.pdf

The four new areas that we've added are:

* Measure and Improve Commercial Mail Performance
* Drive Product Innovation

e Sharpen Operational Insight

* Enrich the Customer Experience

The updated 2009 Intelligent Mail Vision highlights areas that concern YOU.

* Want more insightful measurement? * Want enriched feedback on the quality of your mailings?
* Want to improve your mailing effectiveness? * Want greater end-to-end visibility?

Intelligent Mail is the answer.




‘ ‘ “ Sacramento PCC
General Membership Meetings [xnress Level Memhers

All meetings 8:30 am at Royal Oaks Post Office unless noted.
|

2000 Royal Oaks Drive, Room 117.

ABS Presort, Inc.

October 8
| Educational Meeting—New Mail Standards Admail West, Inc.
Bowe Bell & Howell

November 12 L

3:00pm to 5:00pm CA State Legislative Data Center

Tour of the Processing Plant in West Sacramento Dome Printing

Event is free, but you must register to attend DST Output and Mail Services
December 10 Metro Print & Mail Solutions

Metroform

| Holiday Meeting

Mailing Systems, Inc.

Mailrite Print & Mail, Inc

Onsite Management Group, LLC
Pitney Bowes

PG&E

Quicksort Sacramento, Inc.

Do you have a suggestion for a meeting topic, a tour or a good

speaker for a meeting? If so, please share your suggestion with
any board member, or email webmaster@sacpcc.com.
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