The purpose of Postal Customer Councils is to strengthen the working relationship between the USPS and its customers. For more information on the national Postal Customer Council, visit the website at:  http://www.usps.com/nationalpcc/welcome.htm 

The mission of the PCC program is to:
· Foster and maintain a close working relationship between mailers and the United States Postal Service.

· Share information about new and existing Postal Service products, programs, regulations, and procedures.

· Facilitate the exchange of ideas among mailers and Postal Service officials.

· Help members and their organizations grow and develop professionally through focused educational programs.

· Promote cooperation and support between members and others who are dedicated to quality and efficiency in the mailing industry.

Benefits of a PCC Membership
The PCC provides a forum for mailers to discuss and resolve local mailing issues with their local postmaster. Postal customer council members can interact regularly with local postal managers. They also meet other mailers and learn how the Postal Service can meet their needs and solve their mailing problems.
The PCC also serves as an avenue for its members to exchange ideas and suggestions on new Postal Service products and services. Members interacting at PCC meetings and seminars have developed many revenue-generating and cost-saving ideas. PCC membership is worth the effort.
A working relationship with mailers from other councils often results from PCC membership. Many members who meet at PCC gatherings form close bonds of cooperation. Some communicate regularly to seek and provide insight into various postal processing, delivery, transportation, and marketing issues.PCC members have also helped one another by sharing equipment and knowledge at critical mailing times. 
ByLaws

Bylaws of the Sacramento Postal Customer Council

Article I:  Name

This organization shall be known as the Sacramento Postal Customer Council (PCC).

Article II:  Objectives

The PCC objectives are to foster the best postal service possible, to seek communication and cooperation with customers and the Postal Service, and to develop ideas and suggestions regarding the improvement of postal service.

Article III:  Membership

Any mailer presenting mail in the ZIP Code area 942, 952 – 960, know as the Sacramento District, may belong to the organization.

Article IV:  Fees

The Executive Board is authorized to solicit reasonable dues, contributions, and donations from the member and community at large, in support of an annual budget.  This budget shall be used to underwrite PCC programs such as education presentations, training seminars, a newsletter, and meetings.  The annual budget outlines operational expenses for the PCC>  The contributions and donations are not intended to make the PCC a profit-making organization, but to support the programs that benefit the members.  No one should be excluded from participating in the PCC because of the inability to make donations or contributions.

Article V:  Officers

Section 1.  The officers of this organization shall be a Postal Co-Chair (the host postmaster or postal executive), Industry Co-Chair; Vice Co-Chair, Secretary and Treasurer, and shall be know as the Executive Board.  (Specific responsibilities for the officers are noted in Appendix I).

Section 2.  The Postal Co-Chair or a representative shall attend all meetings, representing the U. S. Postal Service.  The Postal Co-Chair or designee, Industry Co-Chair and the Executive Board shall approve all disbursements from the PCC account and shall monitor the account on a quarterly basis.

Section 3.  The Industry Co-Chair, if present, and the Postal Co-Chair shall preside at all meetings of this organization.  In their absence, the Vice Co-Chair shall preside.  

Section 4.  The Vice Co-Chair presides over the Advisory Council and insures its proper functioning.

Section 5.  The Secretary shall maintain minutes of all meetings.

Section 6.  The Treasurer shall maintain Financial records and oversee use of PCC funds with the approval of the Executive Board.

Section 7.  The past Industry Co-Chair will be an advisory to the Executive Board and will break all tie votes.

Article VI.  Advisory Council

The Advisory council shall be made up of the following committee chairs:  Administration, Communications, Education, Marketing/Nominating, Membership, Printing/Mailing, and Programs.  (Special responsibilities for Advisory Council are notes in Appendix II).

Article VII:  Nomination and Elections

Section 1.  The term of office for all Executive Offices and Advisory Council shall be for one year.  The term of Vice Co-Chair shall be for two years, the first year as Vice Co-chair and the second year as Industry Co-Chair.

Section 2.  Nomination for the Executive Board shall be completed at a general meeting prior to the Fall Festival.  Executive Board nominees must have served as an Advisory County Chairperson.  Any member o the PCC is eligible to serve on an Advisory Committee.  The Executive Board and Advisory Committee Chairs will be limited to no more than two representatives from the same Company/Entity during a single term.

Section 3.  Election for the Executive Board shall be by a majority vote of the PCC general membership to be help during the Fall Festival.  Chairs of the Advisory Committees shall be elected by a vote of the specific committee.  Installation of Officers an Advisory Chairs will be at the January dinner.

Section 4.  Special election of any office, shall be by a majority both of the Executive Board when necessary to fill vacancies.  A majority of the Executive Board members must be present to hold an official Executive Board meeting.  

Article VII:  Amendments

Amendments to the Bylaws shall be by a majority vote of the Executive Board and the Advisory Council Chairs.

Article IX:  General Meetings

A general meeting shall be held at least once a year.

Article X: Proceedings

The proceedings of the organization, where not covered by the Bylaws of this organization, shall be governed by Robert’s rules of Order.

Article XI:  Distribution of Assets on Dissolution

In the event the Sacramento Postal Customer Council is dissolved, the assets shall be converted to cash and distributed to a local charity designated by the Postal Co-Chair.

Article XII:  Violation of PCC Policy

Section 1.  If a member of the Executive Board or an Advisory Council Chair is believed to have violated PCC regulations then the board must immediately place the member on a leave of absence until a resolution is reached.  The Industry Co-Chair will notify the member, in writing.

Section 2.  The Administration Committee will review all allegations and determine whether the member violates regulations.  Findings will be presented to the Executive Board and the Advisory Council Chairs for final resolution.

Section 3.  If the Board/Council finds that the member has violated regulations, that member is automatically removed from office and replaced.  

APPENDIX I

Duties of Officers
Joint Duties of Postal and Industry CoChairs

· Direct the Council to act progressively and meaningfully.

· Ensure that the council does not become dormant because of poor leadership or members’ inactivity.

· Maintain the PCC mailing list.

· Record all new members, notify current members and Executive Board.

· Secure as audit of the books annually.

· Keep the council active by communicating with members through scheduled meetings and other resources such as newsletters.

· Monitor the PCC account quarterly.

· Contribute to the overall professionalism of the PCC and promote the benefits of council membership.

· Prepares and distributes a roster of the Executive Board.

Duties Unique to the Postal CoChair

· Ensures that available postal resources are used to maximum capability.

· Keep the lines of communication open between local post offices and customers.

· Ensures that the council receives full cooperation from all Postal Service employees, within the bounds of postal policy.

· Advises PCC members of National Postal Forum Information

Duties Unique to Industry CoChair

· Prepares the agenda with input from the postal CoChair for each Executive Board meeting and distributes it to the members of the board before each meeting.  

· Works to keep the lines of communication open between postal management and members of the business community.

· Provides liaison with the postal CoChair or the designated representative and works closely with the postal CoChair.

Vice CoChair

· Presides in the absence of both CoChairs.

· Sees that the newsletter is published according to the schedule established by the Executive Board.

· Helps in promoting and organizing PCC events.

· Presides over the Advisory Council and ensures its proper functioning.

· Contributes to the overall professionalism of the PCC and promotes the benefits of PCC membership. 

Secretary

· Records the minutes of all Executive Board meetings and general meetings and distributes the minutes to the board within 2 weeks after each meeting.

· Maintains copies of all PCC documents issued by officers, directors, and committees.

· Contributes to the overall professionalism of the PCC and promotes the benefits of council membership.

· Distributes copies of bylaws and any amendments to all members.

Treasurer

· Approve bills and authorize disbursements from the PCC account.

· Oversee use of PCC funds as approved by the Executive Board.

· Provide for the keeping of accurate records of funds and preparation of reports.

· Maintain a checking or savings account for council use.

· Contributes to the overall professionalism of the PCC and promotes the benefits of council membership.

· Secure an audit of the books annually.

APPENDIX II

ADVISORY COUNCIL DUTIES
Administration Committee

· Audits financial records when necessary

· At least once annually, reviews financial accounts.

· Reviews bylaws and makes sure they respond to the needs of the mailing community and PCC objectives

· Distributes bylaws to newly elected officers and advisory committee members

· Addresses parliamentary procedures so that new members understand how the board operates.

Communications Committee

· Prepares the newsletter for the general membership.

· Notifies members of changes in postal regulations through the newsletter

Education / Speakers Committee

· Organizes classes on mail preparation, mail center management, mail classification, automation standards and special topics.

· Procures postal instructor to conduct classes.

· Procures mailing community speakers for general meetings, Fall Festival, and Spring Workshop.

· Advises PCC members of innovations in postal operations and the effectiveness of new mailing equipment.

Marketing / Nominating Committee

· Prepares media release of local print media (newspaper, magazine).

· Contacts all local print media to announce PCC events.

· Solicits funds for PCC (Selling ad copy) for Spring Workshop and Fall Festival.

· Solicits nomination of council members for office.

· Screens Executive Board applications and makes recommendations to Executive Board.

· Prepares necessary balloting material for January election.

· Handles election.

Membership Committee

· Seeks potential new members

· Notifies Executive Board of new members

· Personally welcomes new members

· Promotes networking among members

Printing / Mailing Committee

· Solicits membership for printing and mailing services

· Coordinates with communications committee to print and mail monthly newsletter

· Prints and mails all event notifications, coordinating with individual committee chairs.  

Program Committee

· Organizes Fall Festival event and event meeting programs (Monthly PCC meetings, spring workshop, Fall Festival).  Provides selection of meeting place, menu, (as applicable), registration activities, etc.

· Coordinates event with facility manager. 

